
                             The Tidy Tack Room 21 day Organization system 
Day 1 ~ Rugs. Collect up all your rugs and sort into 2 piles keep and get rid. Be ruthless, if you are not 
going to use it get rid of it. Depending on how many rugs you have this may take longer than 10 
minutes. But don’t worry, after 10 mins stop and continue tomorrow. Keep doing 10 minutes each 
day until your 2 piles are complete. Then go on to day 2. 
 
Day 2 ~ The rugs you are keeping, if they need cleaning label them up and get them booked into the 
rug wash, or if you are doing it yourself take them home. Don’t forget to buy the correct rug wash 
and re - proofer. 
 
Day 3 ~ sort through the get rid pile, can any rugs be sold or donated to charities? If so sort them out 
into bags. For the remaining rugs that are no use,  can you use the buckles, and materials for spares 
and repairs? If not, see if they are any use to your rug wash company. Take all remaining rugs/parts 
to the tip. 
 
Day 4 ~ saddlecloths. Collect them all up and follow the same process as the rugs. Sort into your 
keep and get rid piles. Again make sure you stop after 10 minutes and continue tomorrow if the job 
is not finished. Keep doing 10 minutes a day sorting the saddlecloths until your 2 piles are complete. 
Then go onto day 5.  
 
Day 5 ~ The saddlecloths you are keeping, if they need washing either take them home to wash or 
send them to the rug wash as well. The ones you are getting rid of, are they in a good enough 
condition to sell? Are they any good to charities or your friends? If they are sell them or gift them. If 
not take them to the tip. 
 
Day 6 ~ now you know how many saddlecloths and rugs you are going to have to store, start 
planning where they will go. Take a few minutes to look around your tack room and decide. Once 
you have decided, do you need to get any bags or boxes or hooks for them? If yes get those ordered 
so when all the clean rugs and saddlecloths come back to the tack room you can put them away 
immediately. 
 
Day 7 ~ Tack. Go through all your tack and again sort it into the 2 piles, keep and get rid. Make sure 
you check it over for damage. Again make sure you stop after 10 minutes and continue tomorrow if 
the job is not finished. Keep doing 10 minutes a day sorting your tack until your 2 piles are complete. 
Then go onto day 8. 
 
Day 8 ~ The keep pile of tack. If you have spare tack you are keeping but not using everyday plan 
how to store it, there are a few options here, if it is spare bridle parts and stirrup leathers a bridle 
bag or pillowcase is an ideal way to keep it. Either hang it up on a hook on the wall, or store in a box 
with the lid on. Pop in a few dehumidifier sachets to help prevent damp and mould forming. Make 
sure you thoroughly clean the tack before putting away. Again make sure you stop after 10 minutes 
and continue tomorrow if the job is not finished. Keep doing 10 minutes a day cleaning the tack  
until it’s all been done  then go onto day 9. 
 
Day 9 ~ The get rid pile of tack. See if any of it an be sold or gifted . If so give it a clean and get it 
advertised. Any tack you are throwing away take to the tip. 
 
Day 10 ~ Grooming kit. Tip out the box  or bag and give it a really good scrub with horse shampoo or 
washing up liquid, you can also use hi I scrub if that is what you have to hand. Sort through the 
brushes and throw away any that are broken or worn down and no longer usable. 
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Day 11 ~ wash your grooming kit brushes, you can either do this at the yard with a bucket of water 
and some shampoo, fairy liquid etc or you can take them home and put them inside one of the 
equestrian wash bags and then put them in the washing machine. Make sure all the brushes are fully 
dry before putting them back inside your bag or box. 
 
Day 12~ vet kit, Take everything out of the box or bag and give it a good scrub out. Go through the 
veterinary items and check the use by dates. Throw away anything that is out of date. Next check 
the packaging on sterile items is still intact, and not damaged. Check the scissors still work well, and 
also check the thermometer.  Make a list of any items you need to replace and put everything away. 
 
Day 13 ~ Boots and bandages. Take all your boots and bandages out and go through them and sort 
into the 2 piles keep and get rid.. Do you have the full sets or some missing a boot or bandage. Check 
all the Velcro tabs and make sure they still stick, also check the elastic on boots, make sure it has not 
stretched. Again stop after 10 minutes and continue the next day until it is all sorted. Then move 
onto day 14. 
 
Day 14 ~ wash the boots and bandages in the keep pile and make sure they are fully dry before 
putting away. Whilst they are being cleaned decide how you will store them and make sure you have 
the necessary equipment. Take the get rid pile to the tip. 
 
Day 15 ~ shelves/ cupboards. If you have shelving or cupboards or trunks empty them out fully and 
give them a good dust down and wash, then place everything back in a neat and tidy order. Put the 
things you use most on the shelves at eye height. Make sure heavy items go on the bottom shelves. 
Again stop after 10 minutes- aim to complete one shelf in the 10 minute slot, and repeat each day 
until all shelves, drawers, cupboards etc have been done. Then move onto day 16. 
 
Day 16 ~ de - cobweb, move everything away fro the area you want to de - cobweb and then give 
the wall, ceiling and floor and good sweep, then push everything back into its place. As always stop 
after 10 minutes and then continue on subsequent days until complete. Then move onto day 17. 
 
Day 17 ~ clippers, if you have them. Get them out and give them a good clean, remember to do the 
filters. If they have not been serviced for a while get them done. Send of the blades for resharpening 
and give the box a good hoover or brush out. Make sure you throughly oil the clippers and blades 
before putting away. 
 
Day 18 ~ Tack Cleaning. If you have been using tack over the last 2 weeks clean the bridle today. 
 
Day 19~ Tack Cleaning. Today it’s saddle cleaning time. 
 
Day 20~ outside the stable. If you keep grooming kit or rugs, boots, bandages etc outside your stable 
today is the day to sort out and tidy that area. Follow the same procedures of getting everything out 
and sorting it, then splitting into the 2 piles.  Make sure you throughly clean everything you are 
keeping and put it away. Then with the get rid pile either sell, gift or throw it away. 
 
Day 21~ de - cobweb the stable. Whilst mucking out give the walls and ceiling a good sweep and get 
rid of all those cobwebs. If you have time give the stable door a quick scrub down with soapy water 
too. 
 
DONE. You should now have a clean, tidy, organised and efficient tack room and stable area. Take a 
moment to enjoy your hard work, and remember how good it feels and looks. Acknowledge the time 
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you are now saving yourself each day by having a system that works with you and also protects all of 
your valuable equipment you have invested in. 
To keep your tack room in this organised way, we have got a 7 day maintenance system for you. 
That will allow you to stay in control in just 10 minutes each day.  
 
Remember being organised is not a destination it’s a journey and anyone can take it.  
 


